
WE BUILD DIGITAL ENGINES

Who are we?

Risk Mentor Digital Engines is a New Zealand 
business-improvement consultancy and software 
development company. We have decades of 
real-world experience and a track record of 
delivering outstanding results for our clients both 
in New Zealand and internationally. 

Our experienced consultants and highly skilled 
technical team support clients to fully realise 
their digital futures. 

Our industry leading approaches analyse, 
link, align and automate complex data and 
component relationships, so they become the 
foundation for simple, effective and logical work 
processes. 

At Risk Mentor Digital Engines, we assist clients 
to deliver safe, productive outcomes through 
consistent and improved work processes.  

In a dynamic environment where one size does 
not fit all, we take the time to understand your 
business processes, your data and your needs. 
We work with you to develop a digital business 
ecosystem that connects your people with your 
operational processes. 

Real outcomes, measurable results

We work with clients to deliver step-change 
improvements in:

 3 Operational performance

 3 Critical risk management

 3 Governance and due diligence

 3 Information capture and reporting

 3 Data-based decision-making

 3 Operational process redesign

Contact us to discuss your needs

Let’s talk about the opportunities for your 
business.

Contact: Graeme Webby 
graeme.webby@rmde.co.nz

Apply engineering logic to validate, digitise and operationally 
integrate your work processes

Unlock and share good practice, operational know-how and 
experience from across your business

Build the infrastructure that connects your people directly with your 
business systems

Transform data flows into information that supports decision makers 
at all levels

Connect people and processes       Transform data to information       Power up your future

Risk Mentor Digital Engines

rmde.co.nz

enquiries@rmde.co.nz

Follow us on LinkedInin



App on your device

Android

iOS

Your digital future: An integrated digital business ecosystem driven by a Risk Mentor Digital Engine (RMDE)

 3 Desktop

 3 Laptop

 3 Tablet

 3 Smart phone

Digital access
Your choice

Our clients use Risk Mentor Products and Services to build 
and power their digital futures by:
 ▪ Working directly with front line staff to co-design and configure 

operational workflows

 ▪ Providing task step information and references within operational 
workflows  

 ▪ Mapping, logging and updating the details of daily operational activities 

 ▪ Capturing information-rich data and real-time reporting that supports 
decision makers at all levels 

 ▪ Detecting and correcting early drift  

 ▪ Establishing and maintaining agreed points of truth at a systems level 

 ▪ Identifying work processes that require review and updating 

 ▪ Supporting continual operational improvements based on analysis and 
data 

 ▪ Delivering the business mission while efficiently meeting all compliance 
outcomes 

‘Using Risk Mentor products and services has introduced 
an ongoing digital discipline that has streamlined, de-
cluttered and connected our company processes. This 

work is challenging but the investment has unlocked, and is 
sustaining, multiple business benefits.’
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What becomes possible when:
• In the field decision makers have access to the right information?

 ▪ ‘As it happens’ data is collected as each task step is executed?

 ▪ Your workforce is fully engaged and provides you with constant feedback 
on how things are really working?

 ▪ Company systems and processes are de-cluttered, streamlined and fully 
integrated with how work is done? 

 ▪ Work as digitised = work as done = work as documented?

BUILD AND POWER YOUR DIGITAL FUTURE

Senior Manager comment at industry conference in 2019.


